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Schenectady, \ t . Y., April 22, 1909 


To the Stockholders of the 

General Electric Company: 

The profits of your Company for the year ending January 
31,1909, (including 335,912.48 from securities sold, and 
31,453,942.63 from royalties, dividends, interest etc.), after 
deducting all patent, general and miscellaneous expenses, 
fixed charges, and allowances for depreciation and losses, and 
writing off 31,524,295.32 from Factory Plants (see page 1£) 


were..S 4,S02,252.67 

Paid in dividends during the year . 5,214,026.00 

Deficit charged to Surplus Account. 411,773.33 

Surplus at the end of last fiscal year . 16.513.S36.14 

Total surplus January 31, 1909 .316,102,062.SI 


The net profits for the year of manufacturing and other com¬ 
panies, controlled by the General Electric Company, other than 
Affiliated Companies, in excess of dividends paid by those com¬ 
panies during the year, were about S900,000. Of this amount, 
3750,000 has been taken on the bqoks of the General Electric 
Company and is included in the above figures. 

The year of 19DS was marked by severe and con¬ 
tinued depression in the business of your Company. During 
the period very few new enterprises requiring apparatus for the 
generation and distribution of electricity were brought out, and 
in consequence the business of your Company since the last 
report has largely depended upon current renewals and supplies, 
with occasional additions to plant on the part of the older and 
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more prosperous companies. The result has been that the 
Orders Received by your company during the year were only 
70% of those received for each of the two previous years, 
and the Shipments to Customers were only 63% of the Ship¬ 
ments for 1907. 

This great and sudden shrinkage in the business of your 
Company has, because of difficulty in ratably reducing expenses, 
resulted in a great increase in the ratio of cost to selling prices, 
with a corresponding decrease in the percentage of profit. 

The expenditures on plant account for the year just closed 
were chiefly due to completion of extensions begun in 1907. 

The capacity of your factories is now far in excess of existing 
demands upon them and is sufficient to provide for a consider¬ 
ably greater output than has ever been reached in the history of 
the Company. 

It is satisfactory to report that the Collections from 
Customers, at one time so poor and difficult, have greatly im¬ 
proved, and your Company’s accounts have rarely been in a 
more satisfactory condition than they now are. 

Business conditions are slowly improving, and rvith a 
resumption of normal activity throughout the country, the 
present unemployed factory facilities of your Company, and its 
large accumulation of cash will, it is hoped, be profitably used. 

The Financial Reports of the Treasurer and Comptroller, 
reports of the Vice-Presidents in charge of Manufactur¬ 
ing and Selling Departments, are submitted herewith. There 
are aiso appended to this report the certificate of the Public 
Accountants, hnd the Consolidated Balance Sheet of ip(g-Affili¬ 
ated Companies. 


By order of the Board, 

C. A. Coffin, 

President 
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REPORT UPON SALES 


Schenectady, Y., April 20, 1909. 

C. A. Esq., President, 

General Electric Company. 

Sir: 

I submit the following report of the Sales Department for 
the fiscal year ending January 31, 1909: 

SALES AND ORDERS 


Total Sales Billed.. .. ........§44,540,076 

Total Orders Received . .. .842,ISO,917 

Comparison With the Five Previous Years 

Years Ending January 31. Sales Ordess 

Billed Received 

1904.....841.699.617 839,060,038 

1905 . 39.231.828 85,094,407 

1906 . dOddfll? 50.014,272 

1907 .. 60,071.SS3 60,483,659 

190.8. 70,977,168 59,301,040 

1909 . 44.540,070 42,180.917 


"Orders Received” include only apparatus and materials 
niani»ta'yt«F«i by the General. Electric Company and do 
not inchideigjpl items as labor of installation, freight and 
transportation, or tnflifflsals of outside manufacture. All 
these items are included in "Sales Billed". 

Orders Received during the first half of the year were the small¬ 
est since 1904. This low rate continued through the third quar¬ 
ter with slight improvement during the remainder of the year. 
Since the close of the year thi§ tkisiness conditions have im¬ 
proved and the outlook forensuing year is encouraging. 

Our unfilled orders as of January 31, 1909, were approximately 
S13,00G',®jy as compared with 814,500,000. at the close of the 
previous year. 
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The total number of separate orders and contracts received 
during the year was 24S.3S4 as compared with 230,864 last 
year, an increase of 41,520, while the average value per order was 
30% less. 

The increase in the number of separate orders and the pre¬ 
vailing severe competition required the employment of an un¬ 
usually large staff, and made it impracticable to bring about 
desired economies in the commercial departments. 

Terms of Payment: 

The terms of payment secured for the year compared favor- 


ably with the 

four previo 

us years 

as showr 

by the following 

statement: 

1904 

1905 

1906 

1907 

1908 

On Shipment .. 

.13.0% 

16.3% 

13.7% 

17. S% 

16.6% 

30 Davs . 

.6S.5% 

634'%. 

68.6% 

68.5% 

6S.0% 

60 Davs .. 

.. 9.0% 

12.7% 

10.1% 

9.7% 

6.0% 

90 Days .. 

. 5.7% 

5.3% 

3.0% 

2.5% 

3.9% 

Over 90 Days . 

. 3.S% 

2.6% 

4.6% 

1.5% 

5.5% 


The number of important contracts taken during the 
year was less than for several years. There were com¬ 
paratively few new undertakings, and existing companies did 
not extend their business. Some of the more important contracts 
received were: 

Chattanooga & Tennessee River Power Company, Chattanooga, 
Tenn.: 60,000 kw. capacity in generators and transformers, 
stepping up to 44,000 volts for transmission to Chattanooga, 

Connecticut P.iver Power Company, Brattleboro, Vt.: Five 
2500 kw. generators with switchboard and complete transformer 
equipment stepping up to transmission potential, of 66,000 volts. 

Isthmian Canal Commission: Complete electrical equipment 
for two power stations and electric transmission plant furnish¬ 
ing power and light for the construction of the dams at Gatun 
and Miraflores, Isthmus of Panama. Each of the two power 
stations will be equipped with three 1500 kw. Curtis turbine 
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generators. The order also : 4tlfe|ucles twelve electric locomotives 
and numerous motors and other electrical equipment required for 

Washington Water Power Company: For a new plant at 
Little Falls on the Spokane river, two 5000 kw. generators 
together with necessary transformers stepping up to 63,000 volt 
transmission line. 

City of San Francisco: Eight 750 h.p. and four 000 h.p. 
Curtis steam turbines for driving centrifugal pumps for a high 
pressure;. wyther system. This is the first application of steam 
turbines for this class of service on a large scale. 

Fludson Tunnels Company, Mew York: Additional car 
equipments. All of the cars operated in the various tunnels 
owned by this company connecting Manhattan with New Jersey 
are equipped with motors of our manufacture. 

Southern Pacific R. R. Company, Oakland, Calif.: Rotary 
converter apparatus to be used in supplying current for their 
1200 volt direct current car equipments. 

Great Western Power Company, San Francisco, Calif.: One 
10,000 kw. generator and ten transformers additional to the 
apparatus previously purchased from us for their 100,000 volt 
165 mile hydro-electric transmission plant, now in operation. 

Orders for supplies, meters, transformers, arc lamps, wiring 
devices, small motors, repair parts for electrical apparatus etc., 
were larger in number but less in value in common with our 
entire business. Many thousand items are included in our list 
of supplies, and large stocks are carried at the several points of 
manufacture and at our warehouses in various cities. 

During the year rapid progress has been made in the develop¬ 
ment of heavy traction apparatus, good examples being 
locomotives for the New York Central R. R., Great Northern 
R. R. and Detroit River Tunnel. The electrification of main and 
branch lines and terminals of steam roads offers a solution of 
many difficult transportation problems. The use of electrical 
apparatus in Textile. Steel, Lumber and Cement Mills, and for 
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Foreign Business: 

The business of our Foreign Department was well sustained 
throughout the year, the Orders Received covering all classes 
of our product. 

Organization" 

The Commercial Organization at the General Office, Schenec¬ 
tady, and in the Local Offices has been materially strengthened 
by the addition of experienced salesmen and specialists, and 
is welfvequipped to care for an increasing volume of business. 

The past year has been a trying one, and I desire to express 
my appreciation of the commendable work of our Department 
and Local Office Managers and Agents. 

Respectfully submitted, 

J. R. Lovejoy. 

Vice-President,. 
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REPORT UPON MANUFACTURING AND 
ENGINEERING - 
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ENGINEERING 


The general recession in business which has continued during 
the past year has given our engineers more time to devote to 
improvements and economies in the design of our various lines 
of apparatus and supplies. In these efforts the engineers have 
been most effectively stimulated and aided by the Commercial 
and Manufacturing Departments. 

Experience in the use of the high electric pressures of from 
60,000 to 100,000 volts, needed for the economical distribution 
of electricity over very long distances, has been so satisfactory 
that higher pressures up to 150,000 volts are being considered 
in pending propositions. In this connection, it is an interesting 
fact that the sales of transformers of 60,000 volts and over in 
190S were nearly double those in 1907. 

We have made many improvements in our switches for the 
control of high tension circuits, and have dt'feencd and placed 
in commercial operation switches capable of controlling 110,000 
volts, which is the highest voltage now in practical operation. 

Two of the 14.000 kilowatt turbines, mentioned in my last 
report, have been placed in operation in Chicago, and two in 
New York. These have provgjt;satisfactory in every respect, 
and orders for-additional units of the same size have been 
placed with us. 

Our engineers have completed the design of a number of 
turbine generators for operation by low pressure or exhaust 
steam. The economic value of these madtitfles is based upon 
the fact that steam turbines are much more efficient than steam 
engines in the lower range of steam pressures between atmos¬ 
pheric pressure and a good vacuum. Important turbines of 
this character have been designed up to 5000 kilowatts capacity. 
It is expected that they will, by utilizing the exhaust steam 
from one of the existing engines, increase the capacity of the 
combined unit more than 40 per cent, with a substantial 
reduction in coal consumption. 
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The Indiana Steel Co., at Gary, Ind., lias started rolling rails 
by a rail mill of new design entirely driripScWf'{special electric 
induction motors of our manufacture. These are the largest in¬ 
duction motors ever designed, having an ultimate capacity in 
excess of 10,000 h.p. each. The application of electric motors 
in this case effects considerable economies in the production 
of steel rails with increased output. 

Improvements in the design of our lines of wiring devices, 
rheostats, circuit breaker^,; switches, instruments, and other 
small devices, have been made during the year. 

Our new tungsten incandescent lamp has been still further 
developed, and its fttatl’hfapthfe and sale has largely increased 
during the past year. 

Several novel types of ar€lpipaf^S#greatly improved economy 
have also been perfected and placed on the market. 

It is a pleasure to commend the work of our engineers and 
factory managers, which is of the highest order of ability and 
originality combined with unusual lovaltv and devotion to the 
Company’s welfare. 

Respectfully submitted, 

E. W. Rice, Jr., 

Vice-President. 
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FINANCIAL REPORT 


Schenectady, N. Y., April 20, 1909 


C. A. Cofri\, Esq President, 

General Electric Compan; 


Sir: 

The Balance Sheet and Statement of Profit and Loss trans¬ 
mitted herewith—with an explanation of each item _on the 
Balance include the Assets and Liabilities and Profit 

and Loss accounts, as of January 31, 1909, of the Edison General 
Electric, Thomson-Houston Electric and Stanley-G. I. Electric 
Manufacturing Companies which (for the convenience of book¬ 
keeping) are consolidated with those of the General Electric 

When “the. Gampany” is spoken of herein, all the above- 
mentioned corporations are included. 

ASSETS 

Patents. Franchises ANf#®C)D-wiLL 

During the year, there was expended in Spiring sundry- 
patents, for licenses under patents, and in patent litigation, 
$929,109.0S. 

This amount has been charged to Profit and Loss, leaving 
the Company’s patents, franchises and good-will standing at a 
nominal valuation of SI, the same as at January 31, 190S. 
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Factory Plants 


This account represents the Real Estate (lands and build¬ 
ings); Machinery (steam dWEhelectric plants, tools, appliances, 
etc.); Patterns (including drawings, etc.); and Sundries (fittings 
and other small property accounts) of the manufacturing plants 
at Schenectady, N. Y.; Lynn, Mass.; Lamp Works at Harrison, 
N. J., and elsewhere; and Pittsfield, Mass. 

All are free from mortgage or other lien. 

On January 31, 1S93, the book value of the three 

first mentioned factory plants was. S3.95S.52S 21 

During the sixteen years from that date to Janu¬ 
ary 31, 1909, expenditures for land, baildift||. 
and additions to and replacement of machinery, 


fixtures, furniture, patterns etc., including 
cost of acquiring the Pittsfield plant, have been 
made at a total cost of .. 33,416,7S1.04 

Total . 37,375,309.25 

There has been written off during those sixteen 
years a total allowance for depreciation and 

replacement of . 23,475,309.25 

Leaving pjteir book value at January 31, 

1909 .813,900,000.00 


Divided as follows: 
Schenectady Works .. 

Lynn Works. 

Hit-tsficld Works . 

Lamp Works . 


87.912,-127.29 
3.525, f>04.91 
1,409,29(113 
1,052 071.07 


813,900,000.00 
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• Allowances for Possible Losses on Notes 
and Accounts Receivable 

On debts existing at January 31, 190S, there 


was then allowed..... §2,100,272.SO 

Amount of such allowance absorbed during 

the current year, in effecting settlements.... 1,256.080.76 

Balance of allowance remaining at January 31, 

1909.&£*... 844,186.13 


This allowance is now increased to cover 
possible losses on all unsettled and unma¬ 
tured balances of the current and previous 
years... 1.002.C3S.50 

Total present allowance for possible losses— 


to be deducted from total face values... 1,906,824.63 

Total face value (see page 22). 20.779.SS2.26 

Total book value as per Balance Sheet. Sl$,S73.057.63 
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Work in* Progress 

This account does .fpf include outlays for any¬ 
thing in process of manufacture at the factories, 
but represents expenditures for labor, material, 
etc., at cost, on 447 uncompleted installations of 
finished apparatus in progress at-vtf-tious-|ii&ces. 

Balance as per Balance Sheet. $607,270.59 


Merchandise Inventories 

These accounts represent actual inventories—counted and 
valued item by item—of raw materials and goods manufactured 
and in process of manufacture at the factories; of shipments 
in transit to storerooms of local offices; of manufactured goods 
in storerooms of local offices; of materials in local repair shops; 
of office furniture and fixtures, machinery, tools, instruments 
etc., in the general and local offices and in local repair shops 
etc., and also of all goods on consignment. 

A considerable quantity of apparatus and supplies is carried 
at local offices for the convenience of customers, to save time in 
delivery from factories and to save freight on individual ship¬ 
ments to customers bv'^Sjfting them shipped in car-load lots to 
local office storerooms. 

Active selling finished and partly finished apparatus and 
suppliesbty%f§cen valued at estimated factory cost; inactive or 
slow selling apparatus and supplies at about 50% of estimated 
factory cost; and obsolete'appltJ'tites and supplies at scrap value. 

The total of inventories of apparatus and supplies in all 
local offices showed a decrease from book value of $SS,207.0S_ 
which amount has been charged off to Profit and Loss. 


Reproduced with permission of the copyright ( 


' reproduction prohibited without permi 



25 


Office Furniture and Fixtures 

The total appraised value of all office furniture and fixtures,' 
machinery, tools, instruments, etc., in the general' and local 
offices and in local repair shops is S17S.153.27. All these items 
are carried at a total book value of one dollar. 


Finished! : |ij>paratusjcfe|- novel uses has been delivered to 
various concerns subject to purchase if its operation is success¬ 
ful. The greater part of consignment account represents such 
contingent sales, and the remainder represents apparatus on 
exhibition or loaned to regulardjMt§it(SS for temporary use by 


All such shipments are charged on this account at 

estimated factory cost. Their total is. S32S.G3-l.SS 

Less 50% allowance forclgpreciation.164,317.44 


Net book value of apparatus loaned and 

consigned as per Balance Sheet . S16d.317.44 


Liabilities 

The Company has no Note Payable, nor is there any paper 
outstanding bearing the Company's endorsement. 
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LIABILITIES 


Debentures 

At January 31, 190S, there were 
outstanding 5% 30-Year Gold De¬ 
benture Bonds of 1S92. S55,000.00 

During the year there were exchanged 
for SI 1,400.00 Capital Stock........ 14,000.00 

Outstanding January- 31, 1009. $41,000.00 

At January 31, 190S, there were outstanding 
3J% 40-Year Gold Debenture Bonds of 1902 and 

there have been no changes during the year. 2.0472100 00 

At January 31, 190S, there were 
outstanding 5 c /c 10-Year Gold"De¬ 
benture of 1907 ...S12.S72.750.00 

During the year there were issued 

under circular dated .May' 22,1907 2,250.00 

Outstanding January' 31, 1909.... . ... 12,S75 000.00 

Total outstanding January 31, 1909 ......$14,903,000.00 

Capital Stock 

On January' 31, 190S, the outstanding Capital 

Stock of the Company amounted to ..SG5,167,400.00 

During the year there were issued in exchange for 

$14,000 5% Debentures of 1S92. 11,400.00 

Total Capital Stock issued 

as per Balance Sheet. 65,17S,SOO.OO 

Authorized against the above $41,000 Debentures 

of 1S92, which are convertible into stock at 120... 34,160.67 

Authorized against the par of the Convertible 


Debentures of 1907 . 12,875,000.00 

Not yet issued .. 1,912,033.33 


SSO.OOO.OOO.OO 
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Accrued Interest on Debentures 


This account, as its name implies, is the full amount of 
interest accrued to January 31, 1909, on all classes of the Com¬ 
pany’s Debentures then outstanding. 

Unclaimed Dividends 

This .account represents the full -acftoufi.t unpaid on all 
dividends declared and payable tp-jkftuifjf'31, 1909, inclu¬ 
sive—the addresses of a few stockholders being unknown. 

Accounts Payable 

This account insides all unpaid audited indebtedness. 

At the close of business on January 31, 1909, the 

unpaid vouchers on hand—none of which . 

were due under the terms of purchase— 

amounted to i&k. S113.914.7S 

Between January 31 and February 27, 1909, the 
date of closing the general books, additional 
liabilities belonging to the* past Tear were 
audited, amounting to. 1,722,919.73 

Total as per Balance Sheet . §2,S36,S34.51 

During the year the average amount of unpaid vouchers 
carried over monthly4-by keeping the books, other than the 
cash book, open a sufficient time to include each month’s obliga¬ 
tions in that particular month—was about SI ,200,000. 

Respectfully submitted. 

Henry \V. Darling, 

Treasurer. 

R. E. Steele, 

Comptroller. 
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Price, Waterhouse & Company 
Chartered Accountants 


New York, Chicago, Philadelphia. Boston. St Louis. Pittsburg, 
San Francisco, Seattle. Montreal, London, 
5fittl|ourne. Mexico 

54 William Street, New York. April 20, 1901). 

To the Board of Directors of the 
General Electric Company, 

30 Church Street. New York City. 

We have examined the books of the General Electric Com¬ 
pany, in which are incorporated also the accounts of the Edi¬ 
son General Electric Company, and theThomson-Houston Electric 
Company ; and the Stanley-G. I. Electric Manufacturing Com¬ 
pany; and we find that the Balance Sheet and the Profit 
and Loss .AeoJUflt on pages 2S and 29 are correctly prepared 
therefrom. 

We have also examined the books of the Affiliated Com¬ 
panies owned by the General Electric Company (except in the 
cases of Foreign Selling Companies, the accounts of which, as 
certified by Local Auditorfk di'e have accepted), and find that 
the- Consolidated Balance Sheet of these Companies, on page 
30, is correctly prepared therefrom. 

We have satisfied ourselves that during the year only actual 
Additions, Extensions and Replacements have been charged 
to Capital, while ample prtfSjlfcjih’has been made §gt? Renewals 
and Depreciation; and that all expenditures in connection 
with Patents and Patent Litigation have been charged against 
the Earnings the year. 

We are satisfied that the valuations of Materials and Sup¬ 
plies and Manufactured Products on Hand, and of Uncom¬ 
pleted Contracts as certified by the responsible Officials have 
been carefully and accurately made at or below cost, proper 
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